5-10-95 Minutes

An adjourned meeting of the Council of the City of Bedford, Virginia, from the regular
Council meeting of May 9, 1995, was held in the Council Hall of the Municipa Building
at 5:30 p.m., May 10, 1995.

Members present: Mayor G. Michael Shelton; Vice Mayor Larry D. Brookshier (arrived
at 5:45 p.m.); Councilwoman Mary L. Hood (arrived a 5:51 p.m.); Councilwoman
Joanne A. Grahame; Councilwoman Linda Kochendarfer (arrived at 5:41 p.m.);
Councilman Ronnie C. Rice; and Councilman W. D. Tharp.

Members absent: None.

Staff present: City Manager Jack A. Gross; Assistant City Manager Barry W. Thompson;
and Clerk of the Council Teresa W. Hatcher.

Mayor Shelton opened the meeting and stated the purpose of the meeting was for a
budget work session.

Mr. Thompson reviewed alist of changes in the budget that have been made since it was
originally presented.

The public hearing on the proposed budget for 1995-96 was scheduled for May 23.

Councilwoman Kochendarfer arrived at 5:41 p.m. Vice Mayor Brookshier arrived at 5:45
p.m.

Councilwoman Food arrived at 5:51 p.m.
Members of Council and the staff discussed variousitemsin the proposed budget.
Council concurred that the following changes be made in the proposed budget:
- Roll over the remaining consolidation funds into the 1995-96 budget.
- Fire Department - include funds for one computer. Council concurred
that no expenditures be made in the capital budget of the Fire Department,
including the computer, until the consolidation issueis settled. Establish a
vehicle replacement/recertification fund in the amount of $15,000 with the

Fire Department choosing which vehicles the funds will be used for.

- Change the $2,000 capitd lineitem for treesin the cemetery to aregular
lineitemin the budget.



- Establish alineitem in the budget for general citywide horticultural tree
planting in the amount of $1,000.

- Lifesaving Crew - Contribution to Life Saving Crew - $22,000; and
vehicle purchase - $3,000.

- No expenditures be made on capital items for the schools until the
consolidation issue is settled. Council concurred that the roof repair at
Bedford Middle School should be made as schedul ed.

- Establish an item in the budget for landscaping around the Library
building and the parking lot areain the amount of $10,000. Set up a

program for matching funds from private sources to be used for the
Wharton Gardens.

Items al so discussed included the following:

A management audit of the County School Budget and discussion of this
at the next joint meeting with the City School Board.

Cost of operating cemeteries.

Establishment of a program for notification of property owners of value
received for services.

Bicycle path grant.
Cabletelevision studio in the Library.

A recess was held from 7:40 p.m. until 9:02 p.m. as severd members of Council attended
committee meetings which were previously schedul ed.

Mr. Thompson reported that the Library Director is requesting additional fundsin the
amount of $4,548. Mr. Thompson stated that the Bedford County Board of Supervisors
denied the Director’ s request for additional funds.

Council concurred that additional funds for the Library not be included in the proposed
budget.

Mayor Shelton adjourned the meeting at 9:31 p.m.



