
11-14-03 Minutes

A called meeting of the Council of the City of Bedford, Virginia, was held at the Babcock
House in Appomattox, Virginia, at 9:00 a.m., November 14, 2003.

Members present: Mayor E. Thomas Messier; Councilwoman Mary L. Flood;
Councilman Jeffrey B. Hubbard; Councilman Thomas M. Padgett; Councilman C. G.
Stanley, Jr.; Vice Mayor W. D. Tharp; and Councilman Robert T. Wandrei.

Members absent: None

Staff present: City Manager F. Craig Meadows; City Attorney W. W. Berry, IV; and
Clerk of the Council Teresa W. Hatcher.

The purpose of the meeting was for City Council to hold its annual planning retreat.

The City Manager reviewed the agenda for the meeting.

Vice Mayor Tharp moved that Council adjourn into closed session pursuant to Section
2.2-3711(a)(3) of the Code of Virginia of 1950, as amended, for discussion of real estate;
Section 2.2-3711 (a) (1) for discussion of personnel; and Section 2.2-3711 (a) (7) for
discussion of litigation. Councilwoman Flood seconded the motion. The motion was
voted upon and carried unanimously by the following roll call vote:

Councilman Padgett aye
Councilman Stanley aye
Vice Mayor Tharp aye
Councilman Wandrei aye
Councilwoman Flood aye
Councilman Hubbard aye
Mayor Messier aye

Council adjourned into closed session at 9:12 a.m. The following non-council members
attended: City Manager Meadows, City Attorney Berry, and Clerk of the Council
Hatcher.

Council reconvened into open session at 10:15 p.m.

The Clerk of Council read aloud the following resolution:

BE IT RESOLVED that the Council of the City of Bedford hereby
certifies that (1) only public business matters lawfully exempted from
open meeting requirements by Virginia law were discussed in the closed
meeting to which this certification resolution applies, and (2) only such



public business matters as were identified in the motion convening the
closed meeting were heard, discussed or considered by the Council.

On motion by Councilman Padgett, seconded by Vice Mayor Tharp, voted upon and
carried by a roll call vote, Council adopted the resolution. Roll call vote follows:

Councilman Stanley aye
Vice Mayor Tharp aye
Councilman Wandrei aye
Councilwoman Flood aye
Councilman Hubbard aye

Councilwoman Flood aye
Mayor Messier aye

Council took a break from 10:15 a.m. until 10:30 p.m.

The City Manager reviewed items regarding the schools:

 Concern from County School Board members that the City is not paying its’ fair
share.

 School Superintendent Blevins feels the City School Board should adopt a budget
just as the County School Board does.

 Suggested that the City School Board should address the academic performance
of Bedford Middle School and Bedford Elementary School pertaining to SOL
scores and accreditation.

Discussion ensued regarding the schools.

The City Manager spoke regarding the following items:

 Revenue and Growth Sharing Agreement with Bedford County: auditors
preparing report on history of funds and how the funds were used.

 Leaf collection policy regarding leaf pickup for residential customers who have a
commercial lawn service take the leaves to the curb.

Discussion ensued.

It was the consensus of Council that the leaf collection policy be changed to allow the
City to pickup leaves at no cost for residential customers who have a commercial lawn
service take the leaves to the curb.

It was decided not to hold a Household Hazardous Waste Disposal Day.

Discussion ensued regarding the City collecting trash on private property. The City
Manager reported that for those properties grandfathered, the City would continue to



collect the trash; however, when ownership changes, a letter is written to the new
property owner that the trash must be brought to the curb for collection.

The City Manager stated that the State of the Commonwealth address will be held on
December 11 at the Bedford Country Club at noon.

Council was not interested in participating in a survey sponsored by the National League
of Cities.

The City Manager reported that the trees in Centertown Park are overgrown and the roots
are damaging the pavers. Mr. Meadows stated it is the consensus of the staff that the
trees be removed and replaced with smaller trees.

The City Manager spoke regarding the following items:

 Keep Bedford Beautiful Commission – need for new members
 Lynchburg Chamber of Commerce inquiry as to if the City would be interested in

participating in a Regional Airport Authority.

It was the consensus of Council to endorse initiation of a regional discussion about the
formation of a regional airport authority.

It was the consensus of Council not to participate in the All-America Cities Competition.

Discussion ensued regarding continued funding of the deer management program.

On motion by Councilman Wandrei, seconded by Councilman Padgett, voted upon and
carried unanimously by a roll call vote, Council decided to continue the deer management
program and allocate $10,000 from the General Fund unappropriated contingency. Roll
call vote follows:

Vice Mayor Tharp aye
Councilman Wandrei aye
Councilwoman Flood aye
Councilman Hubbard aye

Councilwoman Flood aye
Councilman Hubbard aye
Mayor Messier aye

A discussion ensued regarding parking in the downtown area and a survey being taken by
Bedford Main Street, Inc., regarding this issue.

City Manager Meadows reviewed information regarding an increase in electric rates
when a new electric wholesale contract is implemented. Discussion ensued. Further
information will be brought before Council at a later date.



The City Manager asked for two members of Council to attend a meeting on December 4
regarding the Region 2000 Health Insurance Consortium. Mayor Messier will attend,
along with Councilwoman Flood.

It was the consensus of Council to continue with the Region 2000 Health Insurance
Consortium.

It was the consensus of Council not to make a change in the holiday schedule for City
employees.

It was the consensus of Council to establish a “No Smoking” policy for all City facilities.

The City Manager suggested establishing an employee purchase program for old
computers. Councilman Stanley suggested utilizing a bidding process for such a
program.

The Mayor will appoint members to a Technology Committee.

The City Manager spoke regarding presentation of next year’s budget to be more
analytical and focusing on major categories.

Discussion ensued regarding the loss each year in the Cemetery Budget.

It was the consensus of Council that the City Manager present a detailed financial
analysis for the cemetery at a future meeting.

Discussion ensued regarding the Public Safety Building and possible uses for the Fire
Department building and Rescue Squad building.

Councilman Wandrei left the room at 12:13 p.m.

It was the consensus of Council to continue on the current path as it is developing
regarding the Public Safety Building.

Councilman Wandrei returned at 12:15 p.m.

Discussion ensued regarding Councilman Stanley’s suggestion of casual dress at City
Council meetings.

The meeting adjourned at 12:20 p.m.


