Minutes 02-10-2004

A regular meeting of the Council of the City of Bedford, Virginia, was held in the
Council Hall of the Municipal Building at 7:30 p.m., February 10, 2004.

Members present: Mayor E. Thomas Messier; Councilwoman Mary L. Flood;
Councilman Jeffrey B. Hubbard; and Councilman Thomas M. Padgett.

Members absent: Councilman C. G. Stanley, Jr.; Vice Mayor W. D. Tharp; and
Councilman Robert T. Wandrei.

Staff present: City Manager F. Craig Meadows; City Attorney W. W. Berry, 1V; and
Clerk of the Council Teresa W. Hatcher.

Mayor Messier opened the meeting and led all present in saying the Pledge of Allegiance
to the Flag.

Mayor Messier declared that the minutes of a regular Council meeting held on January
27, 2004, were approved as distributed.

City Manager Meadows reported on the following:

Requested that a closed session be added to the agenda for discussion of a

property matter

e “New Business Item: Agreement — City of Bedford and Bedford Main Street,
Inc. — no action requested - discussion only

e he will attend the Virginia Local Government Management Association
Conference in Charlottesville

e Findistsfor the automated meter reading system are being interviewed

e Currently running “parallel systems’ with the new utility billing system — the new
system is being tested in conjunction with the existing system.

e Old landfill — the well drilling has been completed for the sampling wells that are
needed at the old landfill — the test results will be evaluated in the coming weeks

e The columbarium for the cemetery has been completed and it is scheduled to be
delivered to the City at the end of February or the first of March.

e Gave an update on the budget process — the outside agencies will be presenting
thelr requests at the two March City Council meetings

e A French film crew will be in the City in March filming a documentary for

French educationa television regarding The Bedford Boys and the D-Day story.

Chief Graham reported that over 160 deer have been killed in the deer eradication
program, and that weather conditions have made it difficult to get to the areas utilized.
The Chief indicated heis not sureif the program is making a dent in the deer population.

Councilman Padgett reported that some Christmas decorations have not been taken down
by the Electric Department in the West Main Street area.



It was the consensus of Council that the agenda changes suggested by the City Manager
be approved: addition of a closed session regarding a property matter and discussion of
an agreement between the City of Bedford and Bedford Main Street, Inc.

On motion by Councilman Padgett, seconded by Councilman Hubbard, voted upon and
carried by aroll call vote, Council reappointed Ann Wood and Dorothy Arthur to serve
on the Keep Bedford Beautiful Commission, said terms to expire June 30, 2007, and
appointed Ashley Meadows to serve on the Keep Bedford Beautiful Commission, said
term to expire June 30, 2005. Roll call vote follows:

Councilwoman FHood aye
Councilman Hubbard aye
Councilman Padgett aye
Councilman Stanley absent
Vice Mayor Tharp absent
Councilman Wandrei absent
Mayor Messier aye

On motion by Councilman Hubbard, seconded by Councilwoman Flood, voted upon and
carried, the following Consent Agenda items were approved:

Request by Bedford Main Street, Inc., to block the following street for the “Red,
White & Bluegrass Festival” on Saturday, May 29, 2004: Center Street (between
Main and Washington Streets) from 1:00 p.m. — 8:00 p.m.

Request by Bedford Main Street, Inc., to block Center Street at the Farmer’s
Market from 6:00 p.m. to 11:00 p.m. on Sunday, July 4, 2004, for the
“Libertyfest” concert.

Request by Bedford Main Street, Inc., to block the following street for the
“Bedford Blues & BBQ” on Saturday, August 14, 2004: Center Street (between
Main and Washington Streets) from 2:00 p.m. — 11:00 p.m.

Request by Bedford Main Street, Inc., to block the following streets for Centerfest
2004 on Saturday, September 25, 2004:

East Main Street between Otey Street and Bridge Street
West Main Street between Bridge Street and Ballard Street

South Bridge Street between Main Street and Washington
Street

North Bridge Street between Main Street and south side of
entrance into parking lot at Hunan Restaurant



West Depot Street between North Bridge Street and alley
running between Dr. Unterbrink’s Office and Bill Wentz's
Office (connecting West Main to West Depot)

South Street between East Main Street and Washington
Street

Farmers Market Parking Lot

Center Street between entrance to Bedford Federal parking
lot and West Main Street

City Manager Meadows stated Council and Bedford Main Street, Inc., agreed in principal
that Council include in the City’s budget, funding for the Executive Director of Bedford
Main Street, Inc., for his salary and benefits as opposed to providing a blanket amount for
funding for operations. Mr. Meadows stated this item was agreed upon as part of the
2003-04 City budget and an agreement should be formalized to keep this arrangement
continuing on an on-going basis.

The City Manager indicated there are concerns about the wording of the agreement.
Discussion ensued.

The City Attorney stated that the agreement would be restructured and brought back to
Council for consideration.

Councilman Hubbard moved that Council adjourn into closed session pursuant to Section
2.2-3711(8)(3) of the Code of Virginia of 1950, as amended, discussion of a property
matter. Councilman Padgett seconded the motion. The motion was voted upon and
carried by the following roll call vote:

Councilman Hubbard aye
Councilman Padgett aye
Councilman Stanley absent
Vice Mayor Tharp absent
Councilman Wandrei absent
Councilwoman Flood aye
Mayor Messier aye

Council adjourned into closed session at 7:52 p.m. The following non-council members
attended: City Manager Meadows, City Attorney Berry, Chief of Police Graham.

Council reconvened into open session at 8:40 p.m.

The Clerk of Council read aloud the following resolution:



BE IT RESOLVED that the Council of the City of Bedford hereby
certifies that (1) only public business matters lawfully exempted from
open meeting requirements by Virginia law were discussed in the closed
meeting to which this certification resolution applies, and (2) only such
public business matters as were identified in the motion convening the
closed meeting were heard, discussed or considered by the Council.

On motion by Councilwoman Flood, seconded by Councilman Hubbard, voted upon and
carried by aroll call vote, Council adopted the resolution. Roll call vote follows:

Councilman Padgett aye
Councilman Stanley absent
Vice Mayor Tharp absent
Councilman Wandrei absent
Councilwoman Flood aye
Councilman Hubbard aye
Mayor Messier aye

Mayor Messier adjourned the meeting at 8:42 p.m.



