
An adjourned meeting of the Council of the City of Bedford, Virginia, from the
September 26, 2006, regular Council meeting was held at the Bedford Welcome Center at
8:30 a.m., September 28, 2006.

Members present: Mayor E. Thomas Messier; Councilwoman Mary L. Flood;
Councilman Jeffrey B. Hubbard; Councilman Thomas M. Padgett; Councilman C. G.
Stanley, Jr.; Vice Mayor W. D. Tharp; and Councilman Robert T. Wandrei.

Members absent: None

Staff present: City Manager Charles P. Kolakowski; City Attorney W. W. Berry, IV;
Assistant City Manager Bart Warner; and Clerk of the Council Teresa W. Hatcher.

Mayor Messier called the meeting to order.

City Manager Kolakowski stated that Council had received an agenda for the meeting.

Councilman Padgett moved that Council adjourn into closed session pursuant to Section
2.2-3711(a)(7) of the Code of Virginia of 1950, as amended, concerning possible
litigation. The motion was seconded by Vice Mayor Tharp, voted upon and carried
unanimously by a roll call vote as follows:

Councilwoman Flood aye
Councilman Hubbard aye
Councilman Padgett aye
Councilman Stanley aye
Vice Mayor Tharp aye
Councilman Wandrei aye
Mayor Messier aye

Council adjourned into closed session at 8:30 a.m. The following non-council members
attended: City Manager Kolakowski, City Attorney Berry, Assistant City Manager
Warner, Clerk of Council Hatcher, and Mr. James A. Vest.

Council reconvened into open session at 9:00 a.m.

The Clerk of Council read aloud the following resolution:

BE IT RESOLVED that the Council of the City of Bedford hereby
certifies that (1) only public business matters lawfully exempted from
open meeting requirements by Virginia law were discussed in the closed
meeting to which this certification resolution applies, and (2) only such
public business matters as were identified in the motion convening the
closed meeting were heard, discussed or considered by the Council.

On motion by Councilman Padgett, seconded by Councilman Hubbard, voted upon and
carried by a roll call vote, Council adopted the resolution. Roll call vote follows:



Councilman Hubbard aye
Councilman Padgett aye
Councilman Stanley aye
Vice Mayor Tharp aye

Councilman Wandrei aye
Councilwoman Flood aye
Mayor Messier aye

The City Manager stated that the City will be conducting a zero based budget process
prior to and as part of the usual budget procedure. Departments will be required to review
and justify all of their current and proposed operations. The departments will be asked to
examine all of their employee positions. Departments will also be asked to justify and
put a value on all purchases, pieces of equipment, and the property they utilize. The City
Manager stated that the departments will be required to provide a comprehensive
examination on the services and programs offered by the City and examine the manner in
which these services are provided to insure the best possible services are provided in the
most efficient manner.

Members of Council, the staff, and Mr. Vest spoke about the following:

 Cemeteries – deficit and outsourcing services (such as grass cutting and grave
openings)

 Recreation Department programs – partnering with the YMCA to reduce some of
the City’s cost

 Bedford Main Street – the need to give direction to the Main Street Board,
redirect effort toward economic development, Main Street is perceived as an
entertainment group, dues are not being paid by the merchants, enforcement of the
Board’s by-laws to limit terms on the Board

 Number of City vehicles and surplus property – Mr. Kolakowski stated that as
part of the zero based budget process, staff members will be looking at every
vehicle, program, etc.

 Cost of health insurance
 Funding of projects: landfills, reservoir, road, sidewalk, and drainage repair,

infrastructure expenses – identifying problems
 Grass cutting issue – shortening the notice period to property owners who are

neglecting to cut the grass on their properties

Mayor Messier declared a recess from 9:58 a.m. until 10:12 a.m.

The City Manager stated the City has several surplus properties as a result of the
consolidation of several departments to the Monroe Street location. Those properties
include the office on Depot Street and the properties on Plunkett Street.

Discussion ensued regarding the establishment of a Youth Center, services being offered
by the YMCA, and use of the old Electric Department on Depot Street.



The City Manager stated his hope for the old Electric Department building is that it be
developed in a commercial nature, due to its location, and suggested issuing an RFP for
the utilization of the building.

Other properties mentioned: the property owned by the City on Independence Boulevard
and Orange Street for a public safety building, the Electric Department garage, and the
old Public Works property on Grove Street.

Mayor Messier stated that the parking lot behind the Bedford County Court House is
intended to be public parking for the downtown area, not a County employee parking lot.

The City Manager suggested that the following be included in discussions with the
County Relations Committee: parking in the lot behind the Court House and the
County’s utilization of the old Bob Johnson property on Washington Street.

The City Manager stated that the County wants to reexamine the school contract.

The City Manager reported that the Museum Board does not want Board representation
by the City or County.

Councilman Wandrei suggested that the Museum lease be renewed as is and suggested
that the Museum Board use the money they have in savings to paint the roof and fix the
windows.

Mayor Messier reported that the Board of Supervisors has asked to hold a joint meeting
with City Council. The Mayor stated he felt this should be a social event without an
attempt to conduct business.

Vice Mayor Tharp stated that the committee level would be the appropriate place for
business to be sorted out.

The City Manager reported that the City and County work well together on day-to-day
operations.

Mayor Messier will speak with the Chairman of the Board of Supervisors regarding a
joint meeting.

Discussion continued regarding Museum lease.

Councilman Wandrei moved that Council offer the Board of Supervisors a renewal of the
existing Museum lease for a five-year term, that each governing body would not have any
representation (on the Museum Board), and that each governing body would contribute to
the Museum as in the past. After a brief discussion, the motion was seconded by
Councilman Padgett, voted upon and carried unanimously by the following roll call vote:

Councilman Padgett aye
Councilman Stanley aye
Vice Mayor Tharp aye



Councilman Wandrei aye
Councilwoman Flood aye
Councilman Hubbard aye
Mayor Messier aye

City Manager Kolakowski reported that the City needs to do preventative maintenance on
the old grammar school building. The City Manager reviewed maintenance items that
need to be addressed. The City Manager will prepare an update of costs for alternative
uses for the building.

City Attorney Berry suggested that Council look at the whole middle school property and
project how that it going to be utilized as a school or whether that property is going to be
utilized as a school, which might involve the County School Board’s plan for the center
part of the County.

Assistant City Manager Warner suggested that a possible solution to solving the Middle
School situation would be to switch the Middle School with the Elementary School.

Council discussed Mr. Warner’s suggestion.

After a brief discussion, it was the consensus of Council that it would be of no benefit to
the City to join the Lynchburg Regional Airport Authority.

The City Manager stated Council had received information regarding the basic
infrastructure needs throughout the City: roads, sidewalks, drainage, etc.

City Manager Kolakowski reported that the estimated cost for the upgrades to the Stoney
Creek Reservoir is six million dollars. Mr. Kolakowski stated that if the State gives
approval for the water level to be raised five feet, it is estimated the City would have 45
additional days of water supply at the current usage. The City Manager expressed his
concern that the City has only one source of water and suggested that alternative sources
should be explored.

Mayor Messier adjourned the meeting at 12:10 p.m.


