
BYLAWS 
 

BEDFORD CENTRAL RECREATION ASSOCIATION 
 

Adopted ________ by the Board of Directors 
 
 

ARTICLE I:  Name 
 
The name of the Corporation is the Bedford Central Recreation Association, Inc. 
 
ARTICLE II:  Purpose 
 
The purpose of the Association is to promote social welfare and civic pride as well as 
sportsmanship and physical and mental well-being in the following ways: 
 

Section 1.  To encourage and permit the youth of the Town of Bedford and the 
surrounding area opportunities to participate in athletics. 
 
Section 2.  To promote board members and coaches to be good role models 
demonstrating fair play and sportsmanship. 
 
Section 3.  To build greater participation in the community in youth activities and 
to encourage residents to develop a spirit of community pride and involvement. 
 
Section 4.  To assist in providing equipment and forming teams for participation 
in youth athletics. 
 
Section 5.  To provide a channel to encourage the necessary fund-raising activities 
and projects that will further this organization’s objectives. 
 
Section 6.  To provide an organized body to manage, finance, and administer 
those activities under the jurisdiction of this Association. 

 
ARTICLE III:  Membership 
 
Section 1.  Charter members shall consist of all persons or family units who have applied 
for membership not later than the September 27, 2013.  Such charter membership status 
shall expire not later than June 30, 2014.  Thereafter, members shall consist of all persons 
or family units who have applied for membership with the Association and paid the 
annual membership fees set by the Board of Directors. 
 
Section 2.  A member shall have no vested right, interest or privilege of, in or to the 
assets, functions, affairs, or franchises of this Association. 
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Section 3.  Only members as defined in Article III, Section 1 above shall have voting 
rights as a member of the Association. 
 
ARTICLE IV:  Meetings of the Membership 
 
Section 1.  The initial Board of Directors shall meet not more than sixty (60) days after its 
election by the charter membership.  Thereafter, there shall be an annual meeting of the 
members of the Association at such time and place as the Board of Directors shall 
designate in the month of July of each year. 
 
Section 2.  Special meetings of the membership shall also be held whenever called by the 
Board of Directors. 
 
Section 3.  A notice of the annual meeting, stating the time and place thereof, shall be 
circulated in the community at least one week prior to the meeting. 
 
Section 4.  Every member may cast one vote, in person, for each issue or in each election 
voted on by the membership. 
 
Section 5.  At any meeting of the voting members, a quorum shall consist of a simple 
majority of those members present. 
 
ARTICLE V:  Board of Directors 
 
Section 1.  The affairs of this Association shall be managed by a Board of Directors, 
sometimes referred to herein as the Board, to consist of not less than five (5) and no more 
than fifteen (15)directors.  To be eligible for service on the Board, and individual must be 
a member in good standing of the Association, having filed the appropriate application 
for membership and paid all applicable membership fee(s).  The number of directors 
constituting the initial Board of Directors is to be nine (9), who shall be duly elected by 
the charter membership and who shall hold office until the first annual election of 
Directors.  The first annual election of Directors shall take place not later than 12 months 
after the election of initial Directors by the charter members.  Thereafter, the directors 
shall be elected by the membership on an annual basis, and vacancies on the Board of 
Directors shall be filled by the remaining directors. 
 
Section 2.  Directors shall serve three year terms of office.  Three of the initial Directors 
shall serve a one year term and three of the initial Directors shall serve a two year term so 
that the terms of office for all Directors are staggered and one-third of the Directors are 
elected each year by the members.  The three individuals who receive the highest number 
of votes by the charter membership for the initial Board shall be assigned to a three year 
term of office, the three individuals who receive the next highest number of votes by the 
charter membership shall be assigned to a two year term of office, and the three 
individuals who receive the next highest number of votes by the charter membership shall 
be assigned to a one year term of office. 
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Section 3.  At least one month before each annual meeting of the Association, the 
President of the Association shall appoint a nominating committee.  The nominating 
committee shall appoint a slate of directors, obtain the consent of each nominee to place 
his or her name in nomination and present a slate of directors at the annual meeting.  
Nominations of other candidates for Director may also be made from the floor at the 
annual meeting.  Those receiving the greatest number of votes shall be deemed elected.  
Each Director shall hold office until their successor is duly designated.  Any vacancy 
occurring on the Board during the term of a Director due to any cause shall be filled, for 
the unexpired term only, by a majority vote of the remaining Directors. 
 
Section 4.  The Board of Directors shall have the right and responsibility for the full and 
complete management of the Association and its affairs and on behalf of the Association 
shall authorize and employ the execution of all acts and tasks which the Association may 
lawfully perform.  In furtherance thereof, the Board of Directors shall adopt such by-laws 
as it shall consider necessary, proper or desirable, for the management and conduct of the 
business and affairs of the Association. 
 
Section 5.  The Board shall meet for the transaction of business at such times and places 
as it may designate from time to time.  Special meetings of the Board may be called by 
the President of the Association or by three members of the Board for any time and place, 
provided reasonable notice of such meetings shall be given to each member of the Board 
before the time appointed for such meetings. 
 
Section 6.  The Directors shall act only as a Board, and the individual Directors shall 
have no power or authority as such to act on behalf of the Association.  A majority of the 
Directors for the time being in office shall constitute a quorum for the transaction of 
business, but a majority of those present at the time and place of any regular or special 
meeting, although less than a quorum, may conduct same. 
 
Section 7.  The Board of Directors shall have the power to establish and administer rules 
and regulations governing participation in the activities and/or use of any facilities used 
by the Association or by the membership.  The Board shall have the authority to suspend, 
revoke, or terminate the privileges of any member or other person authorized by such 
rules and regulations to participate in such activities or to use such facilities. 
 
Section 8.  The Board of Directors shall have the power to approve all operating budgets, 
provide for an annual audit, approve requests for contributions, fees, assessments or fund-
raising projects before the project, solicitation, or request may be initiated. 
 
Section 9.  The Board of Directors shall have the authority to remove a Director from the 
Board in the event of a minimum of three consecutive absences from Board meetings 
without a reasonable excuse, at the request of the individual who acknowledges the lack 
of time or interest in remaining on the Board or for just cause.  A vote to remove a 
Director must be passed by a majority of the Board members currently serving.  Such 
vacancies thereby created will be filled by the President of the Association with approval 
by majority vote of the Directors present. 

Page 3 of 7 



 
ARTICLE VI:  Officers 
 
Section 1.  At the first meeting of the Board of Directors and at each subsequent annual 
meeting referenced in Article IV, Section 1, the Board of Directors shall elect the 
following officers from within the membership of the Board:  President, Vice President, 
Secretary, and a Treasurer.  The Board of Directors may also elect a Superintendent 
representing each sports division.  Said officers shall hold their respective offices until 
their successors are elected or until they leave the Board of Directors. 
 
Section 2.  The Board of Directors shall fill, as soon as practicable, all vacancies 
occurring among the officers. 
 
Section 3.  No person shall be eligible for election as an officer of the Association unless 
he or she is an adult member of the Association as defined in Article III of these Bylaws. 
 
Section 4.  The President shall preside at all meetings of the Board of Directors and of the 
membership; shall see that all orders and resolutions of the Board of Directors are 
executed; execute all conveyances, notes, bonds, obligations, contracts and agreements 
authorized by the Board of Directors and co-signed by the Secretary/Treasurer; shall have 
general managerial responsibility over the affairs of the Association as chief executive 
officer; and generally shall perform all duties which are customarily performed by the 
President of an organization.  The President shall not vote on any matter brought before 
the Board of Directors except to break a tie. 
 
Section 5.  In the absence of the President, the Vice President shall exercise all powers of 
the President.  The Vice President shall also act and perform such duties as he or she may 
be directed to perform either by the President or by the Board of Directors.  It is also the 
responsibility of the Vice President to personally contact all Board members concerning 
all meetings of the Board.  Such notice shall be given not less than one week prior to any 
called meeting of the Board. 
 
Section 6.  The Secretary shall keep accurate minutes of all meetings of the membership 
and of the Board of Directors.  He or she shall have charge of all records, books and 
papers of the Association; shall co-sign all conveyances, notes, bonds, obligations, 
contracts and agreements authorized by the Board and executed by the President; shall 
attend to the correspondence of the Association; maintain a permanent record of its 
membership; and shall perform all other duties as the President or the Board of Directors 
may prescribe from time to time.  In the absence of the Secretary, a Secretary Pro-Tem 
may be appointed by the President to perform these duties. 
 
Section 7.  The Treasurer shall keep accurate books and records of the financial condition 
and affairs of the Association and make reports thereof to the Board of Directors or to 
such others as the Board may direct.  He or she shall have the custody of the funds, 
securities and valuable papers of the Association; shall submit to the Board of Directors a 
financial statement of the condition of the Association as of the last day of the preceding 
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fiscal year which shall coincide with the calendar year; shall prepare or cause to be 
prepared such tax returns as the Association may be required to file; and shall perform all 
other duties which are usually performed by a Treasurer and such duties as the Board of 
Directors may from time to time direct. 
 
Section 8.  In the absence of any officer, the Board of Directors may appoint from within 
the membership of the Board an assistant to such officer who shall perform the duties of 
the absent officer. 
 
Section 9.  The President shall have the authority to expend the expenditure of funds 
provided they are in line with the annual budget approved by the Board of Directors.  
Expenditures not provided for in the annual budget must be approved by a majority vote 
of all members of the Board of Directors. 
 
Section 10.  The Board of Directors may elect other such officers as it may deem 
appropriate. 
 
Section 11.  As stated in Article VI, Section 1, the Board of Directors may elect a 
Superintendent for each sports division.  The Superintendent of each division shall have 
the responsibility of managing and administering the activities of that division as spelled 
out in Article VII of these Bylaws. 
 
ARTICLE VII:  Sports Divisions 
Section 1.  The Board of Directors is empowered to form a separate division for 
managing and administering the activities of a particular sport.  Upon the initial 
incorporation of the Association, it is anticipated that divisions for the following sports 
may be established:  baseball, boys’ basketball, football, girls’ basketball, softball, and 
tee ball.  Otherwise, prior to the formulation of a sports division, an organizational 
committee shall be appointed by the President of the Association to investigate the 
possibility of establishing such a division.  This committee shall elect a chairperson who 
will preside at its meetings. 
 
Section 2.  The organizational committee shall meet and formulate a plan for recruiting 
participants, staffing of coaches, scheduling of contests including the facilities to be used, 
a system to officiate competition, and a plan of financing these activities.  This report is 
to be presented to the Board of Directors before any action can be taken to establish a 
sports division under the jurisdiction of this Association. 
 
Section 3.  A Superintendent for each sports division shall be elected by the Board of 
Directors and will become a member of the Board by virtue of their position as 
Superintendent.  The Superintendent of each sports division shall appoint committee 
heads for standing committees as he or she deems necessary. 
 
Section 4.  The Superintendent shall prepare a detailed budget for his or her division 
including projected income and expenses related to each upcoming season.  Each division 
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is intended to be self sufficient for each season, with projected expenses to be equal to 
corresponding revenues. 
 
Section 5.  Not less than three months prior to the commencement of play for any given 
division, the Superintendent shall prepare a report of the division’s plans for the season, 
scheduling, and any other information that must be coordinated with other divisions.  
This report and the projected budget shall be reviewed by the Board of Directors for 
approval of expenses, projected fund-raising activities, assessment of fees, and requests 
for funding by the City of Bedford. 
 
Section 6.  Once the division’s budget is approved, the Superintendent of that division 
has the authority to make expenditures and forward bills to the Treasurer for payment.  At 
any time, the Treasurer may request reports related to financial progress and will deposit 
funds raised by the division.  If a deficit is foreseen or adjustments must be made to the 
division budget, a request must be made to the Board of Directors for additional funds.  
Otherwise expenditures will be suspended until the division budget is appropriately 
amended. 
 
Section 7.  All day to day operations of a particular division are the responsibility of that 
division under the authority of the Superintendent.  Standardized rules of conduct, 
methods of administration and rules for selection of coaches may be adopted by the 
Association as they are formalized and passed by the Board of Directors and after they 
have been submitted to the various divisions for review and recommendation. 
 
Section 8.  Each separate sports divisions shall be responsible for coordinating that 
division’s activities with the appropriate sanctioning body for the sport it represents (for 
example, the Bedford County Recreation Department, the Dixie Network for baseball and 
softball, and similar organizations). 
 
Section 9.  Should any matter arise requiring arbitration between the separate sports 
divisions or between the sanctioning body and a sports division, the matter shall be 
submitted to the Board of Directors for resolution by the division Superintendent(s) 
involved. 
 
ARTICLE VIII:  Payment of Bills 
 
Section 1.  All checks, drafts, notes, exchange, and orders for the payment of money by 
the Association, unless otherwise required by law, shall be signed by the President and 
the Treasurer.  The Vice President is authorized to sign on behalf of the President in his 
or her absence. 
 
ARTICLE IX:  Parliamentary Procedure 
 
Section 1.  The rules contained in the current edition of Robert’s Rules of Order shall 
govern the Association in all cases to which they are applicable and to which they are not 
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inconsistent with these Bylaws or any other special rules of order that the Association 
may adopt. 
 
ARTICLE X:  Dissolution 
 
Section 1.  In the event of the dissolution of this Corporation, the Board of Directors 
shall, after paying, satisfying, and discharging all liabilities and obligations, or making 
adequate provision therefore, and after complying with all conditions and limitations as 
to the return or transfer of any assets held by the Corporation subject to any condition or 
limitation, dispose of all remaining assets of the Corporation by conveying, assigning and 
transferring all such remaining assets to the Town of Bedford. 
 
ARTICLE XI:  Amendments 
 
These Bylaws may be amended by the affirmative vote of two-thirds of the Board of 
Directors.  No vote on such action shall be permitted at the same meeting during which 
an amendment is proposed.  Notice of the proposed amendment shall be advertised in 
some newspaper having general circulation in the Town of Bedford for at least one week 
prior to the meeting at which it will be voted upon.  The membership shall be notified of 
all such amendments adopted by the Board of Directors in a similar manner. 
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