CALL FOR DESIGNS – “THE LOOP PROJECT”
PUBLICALLY-DESIGNED BIKE RACKS, BENCHES and SIGNS – DOWNTOWN / CENTERTOWN BEDFORD
DEADLINE – WEDNESDAY, SEPTEMBER 4, 2019
PROJECT INTENT
The Town of Bedford with funding from AARP is seeking design proposals for bike racks and benches to be
installed in downtown (Centertown) Bedford and along the locally-famous walking “Loop”. New branding signs
will be developed by the public as well. This project is intended to spark further bike rack and bench design and
placement beyond those areas included in this round of work.
PROJECT DETAILS
The Town of Bedford has worked with citizens for the past year to develop two plans to better connect residents
and visitors to downtown and beyond. The School-to-School / Bridge Street Area Revitalization Plan and the
Bedford Bike | Walk Plan were created and guided by citizen input. The School-to-School Plan was named a
“Commonwealth Plan of the Year” by the American Planning Association – Virginia Chapter in July 2019. Both
plans discuss ways to improve the existing “Loop” walking path and to add two new Loops through downtown.
In addition, bike racks were noted as being an opportunity to attract bike traffic in downtown. Cohesive signs
were also discussed.
The Town was awarded a “Community Challenge Grant” from AARP for a “Quick Action Project” that must be
completed by November 4, 2019. This public-designed bike rack and bench project will provide engaging,
functional pieces that will be outdoor public art. The hope is that more public art will be developed in the future
for new Loop phases. Signs for the existing and two new Loops will also be developed. The three Loops will have
distinctive colors to let users know which one they are on. For example, designs for new benches on the existing
Longwood Loop should be red.
BUDGET
The total budget for each bike rack and bench is $1,000 (inclusive of fabrication and installation). The
number of designs to be selected is six benches and six bike racks. Some designs may be held for future use
and installation. The budget for new signs is $250 each.
ELIGIBILITY
This competition is open to everyone – the general public, artists, artisans, and designers. The Town reserves
the right to determine additional artist and design eligibility requirements.
BENCH LOCATIONS
There are benches that exist in four places on The Loop on Longwood Avenue at Hampton Ridge, Peaks Street
and Whitfield Drive, North Bridge at Longwood Avenue, and Oakwood Street (Holy Name of Mary Catholic
Church). There is also a bench in the Dr. Pogue Park at the intersection of South and Talbott Streets. A sixth
bench may be placed along The Loop.
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BIKE RACK LOCATIONS
The following sites have been tentatively identified for consideration but have yet to be determined or finalized;
however, this competition seeks designs that would be suitable for any number of locations in town:
● Centertown Park (Bridge Street at Main Street intersection)
● Municipal Building (215 East Main Street)
● Bedford Museum and Genealogical Library (201 East Main Street)
● Bedford County Courthouse (123 East Main Street)
● Bedford Central Library (321 North Bridge Street)
● Location on West Main Street to be determined
● Destination Locations
SELECTION
A design review committee comprised of citizens, representatives of the Town, Central Virginia RIDE Solutions,
and others with art and technical design experience will be responsible for selection of the final designs. For
bench and bike rack locations not on public property, property owners will also be included in selection.
Proposals will be reviewed on the basis of creativity, adherence to the design specifications and limitations
included, and technical proficiency and compatibility with the character of downtown / Centertown Bedford.
Functionality for the intended purpose, long-term maintenance, durability, and public safety concerns will be
equally important selection criteria. The selected designers would be expected to oversee fabrication and
installation of the bike racks and benches, but are not expected to construct or install items.
SUBMISSION PROCEDURES
Artists / Designers may submit multiple designs and may create designs for a bike rack, a bench or both, but A
MAXIMUM OF SIX designs is allowed. Ask the following question: Can the work be built and installed as
proposed? The following must be submitted:
 Eight copies of each design proposal in 8.5” x 11” size hard copy on a WHITE background
- Designs may be hand-drawn or prepared using a computer software program
- Designs must be to scale and must include dimensions including thickness
 A digital file sized to 8.5” x 11”at 72dpi and submitted in jpeg format on a disc or through a Google Drive
link. Digital files must be labeled LastName_FirstName_NameofDesign
 Eight copies of the Proposal Narrative (maximum 250 words) that includes:
- An explanation of why the design is appropriate for the Centertown / Loop area
- A description of its functionality
 Please include your Name, Address, Phone Number and Email Address on all documents submitted. This
information will be removed for the selection committee.
DEADLINE
Submissions must be received by 5:00pm Wednesday, September 4, 2019. This is not a postmark
deadline. No faxes or late entries will be accepted. Mail or deliver materials in one envelope to:
Mary Zirkle, Economic Development Coordinator
Town of Bedford
215 East Main Street
Bedford VA 24523
540-587-6006
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Email and digital entries may be submitted for electronic receipt. For files over 5MB, please create a Google
Drive folder. (This is at your own risk because we cannot guarantee messages will be delivered by the deadline
due to spam filtering.)
mzirkle@bedfordva.gov
PROJECTED TIMETABLE
Announcement made by AARP
Request for Proposals Issued
SUBMISSION DEADLINE
Artists / Designers notified
Bike Racks and Benches Fabricated
Bike Racks and Benches Installed
Final Project Completed

July 17, 2019
August 9, 2019
SEPTEMBER 4, 2019
September 9
September – October
October
November 4, 2019

Selected artists and designers will enter into an agreement with the Town of Bedford for release and rights to
use the design(s).
BIKE RACK DESIGN GUIDELINES
There are specific guidelines for the fabrication of publically-designed bicycle racks. Artists and designers are
expected to follow these guidelines in their proposal(s). All racks are to be manufactured of steel or stainless
steel and coated with a corrosion resistant coating such as zinc galvanization, polyester powder coat or
thermoplastic resin. Specifications will be finalized during procurement and fabrication by a company to be
chosen. Modeled on a successful program in the City of Lynchburg, please use the following guidelines excerpted
and modified from the City of Philadelphia Bicycle Parking Guidelines, (published 6/2012):
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Bicycle rack designs must meet the following criteria:
- Must be capable of securing two standard bicycles upright by their frames
- Shall provide a minimum of two points of contact with each bicycle
- Enable the frame and one of the wheels to be secured using a standard U-lock
- Must be designed such that bicycles are secured parallel to walking zone of sidewalk
- Must be designed such that the rack and 2 locked standard adult bicycles fit within
an envelope of 80” long x 42” high x 32” wide (DIMENSIONS REFER TO RACK AND
BIKES)
- Provide a gap near the bottom for safety clearance
- Provide locking points between 1 feet and 3 feet off the ground
- Include no sharp edges or other potential safety hazards
- Designs may be inspired by businesses in the area but may NOT advertise a specific
business or person
- Racks will be affixed to a concrete surface using mechanical or glue-in anchor bolts.
- Rack designs must have 2 surface mounting brackets that conform to the Diagram
design shown below.
All submissions to this competition for bike racks are expected to follow the above guidelines in the design of
their proposal. Designs that do not follow the provided guidelines may, at the discretion of the design review
committee, be disqualified from the design competition.
Please note the following: The locations to install these bike racks require bolting to a concrete surface. Due to
fabrication limitations, a powder coat process may only allow for one bright color per bike rack.
(This material is taken from the Bicycle Coalition of Greater Philadelphia, which was in partnership with the
City of Philadelphia Office of Arts, Culture and the Creative Economy.)
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BENCH DESIGN GUIDELINES
Existing low, concrete benches on The Loop (Longwood – Oakwood – Whitfield – Peaks) are to be replaced with
publically-designed seating. There is more design flexibility for the benches than for bike racks but there are
guidelines below for the fabrication of benches. Artists / Designers are encouraged to find one of the benches on
The Loop (noted with a sign) and design a replacement one for that location / public space. Some locations may
change based on requirements for bench attachment and public property / right-of-way availability.
Benches will be fabricated by a contract fabricator. As such, designs must be clearly dimensioned and drawn to
scale as noted above.
Bench Design Guidelines:
- Bench designs should be RED in color for existing Loop placement. Each of the three Loops will ultimately
have similar but distinct identities (two new Loops will be created south of Longwood that will have
different colors).
- Benches should be ADA compliant for height – between 17 and 19 inches from ground to the bench seat
surface.
- Benches need not have a back or arms, but this is useful for accessibility to users.
- The minimum size should be 48 inches long x 18 inches deep (4 feet x 1.5 feet). There are space
limitations at each location – maximum sizes should not be much larger than the minimum.
- Benches will be parallel to the sidewalk.
- The sitting weight capacity should be able to accommodate more than one person or a minimum of 250
pounds at any point.
- The surface should not allow water to accumulate or stand.
- Benches should be low maintenance and not require painting or replacement of pieces.
- Benches must not have sharp edges or other potential safety hazards (such as wood that can splinter).
- Benches may be fixed to the ground or to a concrete pad that will be provided by the Town.
Existing bench site pictures are attached and visible at
https://www.facebook.com/The-Loop-Project-Bedford-670670673320288/ (search Facebook for “The Loop
Project Bedford”).
SIGNS FOR THE LOOPS
A brand identity and related signs will be developed through a public input process for this project. Artists /
Designers are encouraged to submit suggestions for a brand identity for the existing Loop and the two new
Loops from the School-to-School / Bridge Street Area Plan during this submittal window. The signs should reflect
three complimentary styles that will relate The Loop identity to either the existing Loop (north end), the new
west Loop, or the new east Loop by way of color or other visual indicator. These new Loops will be developed
over the next few years to connect people from their neighborhoods to the downtown area.
MORE ABOUT THE AARP COMMUNITY CHALLENGE GRANT
The Community Challenge grant program is part of AARP’s nationwide Livable Communities initiative which
helps communities become great places to live for residents of all ages. As part of this, AARP staff and
volunteers are working across the country, engaging and mobilizing residents, delivering technical assistance
and expertise to local leaders and organizations, and supporting the work of the 381 communities and four
states that have enrolled in the AARP Network of Age-Friendly States and Communities. The full list of grantees
can be found at www.aarp.org/communitychallenge.
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EXISTING BENCHES ON THE LOOP – LONGWOOD – PEAKS – WHITFIELD – OAKWOOD:

Peaks Street and Whitfield Drive
Longwood Avenue at Hampton Ridge
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Bridge Street / Longwood Avenue / Peaks Street

Holy Name of Mary Catholic Church – Oakwood Street
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Dr. Pogue Park – South Street / Talbott Street / Route 43 (replacement to be discussed)
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